
Orientation Webinar 2023 - 2024

We’ll be 
starting 
soon!



Protecting our ocean one school at a time.

14



The Ocean Guardian School Program is 
managed by NOAA's Office of National Marine 
Sanctuaries.



National Marine Sanctuary System

● Network of 15 
national 
marine 
sanctuaries & 
2 marine 
national 
monuments

● Encompasses 
more than 
620,000 
square miles 
of marine & 
Great Lakes 
waters



National Marine Sanctuaries serves to 
preserve and protect biodiversity, beauty, 

historical connections and economic 
productivity of underwater parks  

Photos: Douglas Croft



NOAA Ocean Guardian Coordination Team

Seaberry Nachbar
OGS Program Director
CA B-WET Program 
Manager, Education 
Coordinator, Office of 
National Marine Sanctuaries

Alyssa Leadingham
OGS Regional 
Coordinator: 
CA, IL
Education Specialist, NMS 
Foundation

Kim Raum-Suryan
OGS Regional 
Coordinator: Alaska
Marine Mammal Specialist, 
Alaska Region, 
NOAA Fisheries 

Jacqueline Laverdure
OGS Regional 
Coordinator:
Washington & Oregon 
Education and Outreach 
Coordinator, Olympic Coast 
NMS

Janice Castro
OGS Regional 
Coordinator: Northern 
Mariana Islands 
Management Liaison, NOAA 
Office for Coastal Management 

Māhealani Bambico
OGS Regional 
Coordinator: Hawaiʻi
Hawaiʻi B-WET Coordinator

Marie Auyong
OGS Regional 
Coordinator: 
Guam
Guam Coral/Coastal Zone 
Management Liaison 
Lynker/CSS Team

Isabel Halatuituia
OGS Regional Coordinator: 
American Samoa
Education Coordinator/ IT Support, 
NMS of American Samoa
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Christine VanDeen
[New] OGS Regional 
Coordinator:
Washington & Oregon 
Education Associate,  
Olympic Coast NMS



NOAA Ocean Guardian Coordination Team
SO

U
TH Amy Clark

OGS Regional 
Coordinator: Gulf
Education Coordinator, 
Gulf of Mexico B-WET; 
NOAA Fisheries Southeast 
Regional Office

Marlies Tumolo
OGS Regional 
Coordinator:
Florida
Educator and Program 
Coordinator, Florida Keys NMS

Shannon Ricles
OGS Regional 
Coordinator: North 
Carolina
Education and Outreach 
Coordinator, Monitor NMS
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ES Sarah Waters
OGS Regional 
Coordinator: Michigan, 
Great Lakes 
Great Lakes B-WET Program 
Coordinator Thunder Bay NMS

Taylor Burley Galaviz 
OGS Regional 
Coordinator: Texas
Constituent Engagement Specialist, 
Flower Garden Banks NMS

Channing Gaufillet
OGS Regional 
Coordinator: Florida 
Keys
United Way of Collier and The 
Keys

Pamela Orlando
OGS Regional 
Coordinator: New York
Sanctuary Advisory Council 
Coordinator, Lake Ontario NMS 
(Proposed)

Allison Rosner
OGS Regional 
Coordinator: MA
New England B-WET 
Program Coordinator, NOAA 
Fisheries



Participating Schools | California

Alameda
Frick United Academy of Language
Korematsu Discovery Academy
Lincoln Middle School

Contra Costa
Foothill Middle School

Humboldt
Blue Lake Union Elementary

Marin
Neil Cummins Elementary

Mendocino
Point Arena High School

Monterey
Chartwell Elementary
El Sausal Middle School
Forest Grove Elementary
La Paz Middle School
Los Arboles Middle School
Monterey Bay Charter School
Seaside High School

San Luis Obispo
Baywood Elementary
Los Osos Middle School
Morro Bay Montessori Family     
Partnership Charter School

San Mateo
Design Tech High School

Santa Barbara
Adams Elementary
Kellogg Elementary
Santa Barbara Community Academy

Santa Cruz
Bradley Elementary
Calabasas Elementary
Santa Cruz Gardens Elementary
Mar Vista Elementary

Sonoma
Mark West Elementary
University Elementary at La Fiesta

Ventura
Buena High School



Participating Schools | By State

Alabama
Orange Beach Elementary
Robertsdale High School

American Samoa
A.P. Lutali Elementary
Lupelele Elementary
Samoana High School

Alaska
Auke Bay Elementary
Bartlett High School
Dimond High School
Russian Jack Elementary
Sayeik Gastineau Community 
School
Thunder Mountain High School
Tongass School of Arts & 
Sciences

Illinois
Jovita Idar Elementary

Louisiana
École Pointe-au-Chien

Massachusetts
Truro Central School

Michigan
Alpena High School

New York
APW Jr. / Sr. High School

North Carolina
Bogue Sound Elementary
Brunson Elementary School
Wiley Magnet Middle School

Oregon
North Bay Elementary
Recess Outdoor Adventure School

Texas
Edgar Allen Poe Elementary
Lincoln Middle School

Washington
Chimacum Elementary
Fusion Academy Seattle
O.C.E.A.N. School
Quileute Tribal School
Salish Coast Elementary 
Stevens Elementary
Stevens Middle School

Commonwealth of the 
Northern Mariana Islands
Tinian Elementary
Tinian Junior Senior High 
School

Florida
Key Largo School
LCC Day School
Plantation Key School
Stanley Switlik Elementary
Sugarloaf School

Guam
JFK High School 
Simon Sanchez High School

Hawaiʻi
Kailua Elementary
Kaimuki Middle School
Kapolei High School
St. Andrew’s Schools



Participant Resources Web Page

● Program Packet

● Parent Letter Templates

● NOAA Release Forms

● Project Intro Resources

● Resources Toolkit

● OGS Pathway 
Connections

● Video Library

● Final Report Survey

● … & more!
sanctuaries.noaa.gov/ocean-guardian-participant/



Fall 2023 Timeline | August - December

September 14th
Orientation Webinar

September 29th
Signed Agreement 
Due

Project Introduction
Presentation

Letter to Parents 
(optional)



Project Introduction Presentation

What to include in the presentation:

• Information about the National  Marine 
Sanctuary system

• The land-ocean connection (watersheds)

• Description of your Ocean Guardian  stewardship 
project 

• How your project contributes to
preservation of local watershed(s)  and/or the 
ocean

Project Intro Resources: 
● Intro video
● Intro PPTs



Optional
Fall 

Parent 
Letters 

(Bilingual)

2016 Office of National Marine Sanctuaries study 
of NOAA Ocean Guardian School program



Ongoing Timeline | August - June

Hands-on 
Stewardship 
Activities

Outreach 
Activities

Measurable 
Data 
Collection

Communication 
w/ Regional
Coordinator

NOAA 
Release
Forms



Hands-on Stewardship Activities

Waste reduction through the 6Rs
Rethink, refuse, reduce, reuse, rot, recycle

Creating ocean-friendly 
schoolyard habitats & gardens

Decreasing use of 
fossil fuels

Restoring 
local 

watersheds / 
habitats

Reducing 
waste that may 
become marine 

debris



Internal Outreach

● Student created posters within the school
● Student presentations to other students/classes/grades in their 

school
● Student written articles for school newspaper, school website, etc.

● Student presentations to school teachers/staff
● Student presentations/communications to the parent 

community (PTO/PTA)
● Student presentations to the larger school community 

(School Board, School Site Council, Superintendent, etc.)



External Outreach

● Student presentations to students in other schools
● Student presentations/participation in local community festivals/fairs/events
● Student written letters/articles to local papers, political representatives, business leaders, community organizations, community 

partners, etc.
● Student created educational information distributed to community neighborhoods, businesses, etc.
● Student produced PowerPoints, videos, plays, songs, etc. presented to community audiences



Artwork



Project Signage



Ocean 
Guardian 
School 

Signage



Ocean Guardian School Logo



Bilingual Signage: 
“We Are Ocean Guardians”



Measurable Data

Quantitative data = 
Communication of larger 
impact of the Ocean 
Guardian School Program to 
NOAA & the public

● Measurable data is a key 
component of the Ocean 
Guardian School program.

● Measurable data may be 
reported from both school and/or 
community sites.

● Where relevant, please report 
measurable data in metric 
system units of measure.



 Budget

✔ Budget changes that are more 
than 10% of total budget – send 
email request to regional 
coordinator

✔ Not required to submit receipts

✔ At end of year, permitted to 
have $500 or less in account



Project Communication

Regional Coordinators:

• Program updates/reminders

• NOAA/ONMS news

Schools (Lead Teachers, Team Members, etc.)

• Project/budget changes 

• Roadblocks, concerns

• Exciting news, successes!

• Documentation – photos, videos, news  articles, 
artwork, etc.



NOAA Release Forms

2 forms available:

● Bilingual Ocean 
Guardian Likeness 
and Profile Release 
Form

● English NOAA 
Copyright

● Spanish NOAA 
Copyright

Additional option:

● Paragraph of text 
that can be added 
to your school’s 
pre-existing media 
release forms



Spring 2024 Timeline | January - June

Spring Letter to 
Parents (optional)

Project Wrap-up
Carried out by 
students

Final Report 
Survey
Deadline TBD

Ocean 
Guardian 
Recognition 
(Summer)

Banner
(Fall 2024)



Project Wrap-up



Becoming a NOAA Ocean Guardian School

Final 
Report 
Survey

Recognition 
Rubric



NOAA Ocean Guardian School Banner Examples

Guam California Alaska Florida Texas



Final Reminders

o Submit signed agreement form by Friday, September 29th  

o Host your Project Introduction Presentation by the end of December

o Send out your letter to parents (optional)

o Stay in touch with your Regional Coordinator throughout the year



Questions?


